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FALLS PREVENTION – HEALTH AND WELLBEING IN BRECKLAND 

 
1. Purpose of Report 
 
1.1 To seek the support and funding of the Breckland Partnership Board for the Falls 

Prevention project detailed below. 
 
2.  Recommendations 
 
2.1  It is recommended that the Breckland Partnership Board: - 
 

a) Endorse the Falls Prevention project 
b) Instruct the Health and Wellbeing Partnership to become the Project Board 

for the Falls Prevention project  
c) Agree £15,000 funding for the Falls Prevention project 
d) Endorse the community consultation/engagement activities to be undertaken 

with regard to mental health and obesity issues  
 

3. Background 
 
3.1 At the Breckland Partnership Awayday, held in Thetford on 25 April, it was agreed 

that a report would be produced regarding a ‘Health and Wellbeing’ project and 
brought to the Partnership Board for approval.  The project is to be informed by the  
health priorities identified by the Health and Well-being Partnership  which reflect 
those priorities within the Joint Strategic Needs Assessment the NHS Practice 
Based Commissioning plans and our own Community Strategy. 

 
 
3.2 These priorities include mental health, obesity and diabetes, road traffic accidents, 

cancer and heart disease and are underpinned by the need to address health 
inequalities.  Community based programmes to address these issues are being 
developed with partners on the Health and Wellbeing Partnership and will be the 
subject of future reports. 

 
 
3.3 Falls has also been identified as  a significant risk factor for many elderly people and 

requires an early shared focus by partners The rate of hospital admission for over 
65s with hip fractures [as a result of falls] is higher than the England average.  In 
Breckland, the direct age standardised rate is 661 per 100,000 population (aged 65 
and over ) compared to 565 per 100,000 nationally.  .  

 
 
3.4 This report, therefore, seeks the Partnership Board’s support for a Falls Prevention 

project and recommends that the Health and Wellbeing Partnership becomes the 
required Project Board. 

 
4. Falls Prevention  
 
4.1 Falls are a major cause of disability and the leading cause of mortality due to injury 

in older people aged over 75.  A fall can precipitate admission to long term care and 
can inhibit the ability of older people to live independently. 



 
 
4.2 The aim of the Falls Prevention project is to reduce the incidence and impact of falls 

through: - 
 

a) Diet and medicine management programmes 
b) Home improvements and environmental changes 
c) Proactive health education campaigns 
d) Physical activity programmes for targeted populations 
 

 
4.3 The Falls Prevention project is intended to act as the catalyst for a variety of 

community and partnership based projects or initiatives, which directly support the 
Breckland Partnership’s priorities [as part of the Sustainable Communities Strategy]. 

 
4.4 For the Falls Prevention project to be truly successful, it is essential that the project 

involves a range of partners.  The Health and Wellbeing Partnership will develop a 
detailed action plan for the project and falls prevention will be its principal focus for 
the next six – twelve month period. 

 
4.5 Two early projects have already been indentified which could be delivered under the 

Falls Prevention project: - 
 

a) Falls Prevention publicity campaign  
b) ‘Sloppy Slippers’ 
c)  

4.6 The two projects will provide some early ‘quick wins’ and will build momentum 
around the project and the wider health and wellbeing agenda. 

 
Falls Prevention Publicity campaign 
 

4.7 Improving the provision of information so that targeted populations can make 
informed decisions about “risk factors” in their homes. This would include a local 
media and leaflet campaign augmented by various targeted promotions within 
appropriate settings.  This would include, for example, attaching information to 
repeat prescriptions. 

 
Sloppy Slippers 
 

4.8 The Sloppy Slipper campaign was started in mid-2003 in conjunction with the 
Blackburn and Darwen Partnership and National Falls Collaborative, to help reduce 
falls amongst the elderly and to raise awareness of the need for better fitting 
footwear.    

 
4.9 Results from Blackburn and Darwen [and other areas of the country] show that the 

provision of good quality footwear can significantly reduce the number of trips and 
falls amongst older population groups. 

 
Local Best practice 
 

4.10 A small scale project has already been undertaken by the North Elmham GP 
practice in conjunction with Age Concern and the PCT..  The wider activity proposed 
here builds on the activities and learning achieved as part of this project. 

 
4.11 The Falls Prevention project brings together agendas around health and 

independent living.  The Breckland Council Housing team is currently undertaking a 
six-month pilot project providing ‘mobile’ housing advice and information.  The 
findings from this pilot will be brought to the LSP for information and to explore the 
potential for providing multi-agency services in this way. 

 



 
 
5. Project Board 
 
5.1 A number of partners have already expressed a wish to become involved in the 

‘Pride’ project, which will build on work already undertaken in North Elmham by Age 
Concern, Norfolk PCT and local partners.   

 
5.2 It is recommended that the Health and Wellbeing Partnership is established as the 

Project Board. 
 
6. Costs 

 
6.1 The total cost for the publicity campaign and ‘sloppy slippers’ is £15,000.  This 

funding is sought from the Breckland Partnership Board. 
 
6.2 Costs for the wider project as identified through the action planning process will be 

sought from relevant partner agencies. 
 
7. Conclusion 
 
7.1 Falls amongst the elderly is a top health priority in Breckland.  The project outline here 

aims to reduce the incidence and impact of falls in the district through a number of 
targeted activities.  Funding is sought from the Partnership Board for two initial 
projects that will provide ‘quick wins’ and build momentum for the wider project.   


